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Culture of performance

GLOBAL ALTERNATIVE ASSE T MANAGEMENT
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Our culture of performance is driven by our relentless pursuit of generating superior 

returns for our investors. It’s an environment in which exceptional performance is 

rewarded, ideas are nurtured, collaboration is encouraged and innovation flourishes. 

our passion for innovation has produced a diversified group of global investment 

vehicles backed by one of the most talented teams in the industry. The result:  

a top-tier track record of performance across all economic cycles.
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$7.0 bIllIon 
deployed for new 
InvesTmenTs In 2010*

$7.5 bIllIon 
reTurned To our 
InvesTors In 2010*

$9.2 bIllIon
GROSS pROCEEDS RAISED By pORTfOLIO 
COMpANy IpOs IN 2010 AND fIRST  
QuARTER 2011

$106.7 bIllIon
ASSETS uNDER MANAGEMENT AS Of 12/31/2010

$69.6 bIllIon
EQuITy INVESTED AND COMMITTED TO 
MORE ThAN 900 CORpORATE pRIVATE 
EQuITy AND REAL ASSETS TRANSACTIONS 
SINCE INCEpTION*

$6.4 bIllIon 
RETuRNED TO INVESTORS  
IN fIRST QuARTER 2011*

* Figures are for our Corporate Private 
Equity and Real Assets segments.
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Innovation

for more than two decades, 

we have developed our global 

platform and invested in new 

markets to offer a growing range 

of options to meet the evolving 

needs of our investors.

drives us forward

1990:  
u.s. buyout

1997:
europe buyout
u.s. growth
u.s. real estate

1999:
asia buyout
u.s. structured Credit

2000:
global energy & power
europe growth
asia growth

2001:
Japan buyout

we’re constantly working to 

develop new ways to create 

value for our investors. 
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2000:
global energy & power
europe growth
asia growth

2002:
europe real estate

2004:
mezzanine
strategic partners

2005:
mexico buyout
european structured Credit
asia real estate

2006:
Infrastructure

2006:
mena buyout

2008:
south america buyout

2007:
global financial services

sub-saharan africa  
(formed 2011)

alpInvest partners  
(announced January 2011)

2010:
acquired Claren road asset management

2010:
Carlyle energy mezzanine

2010: 
u.s. equity opportunities 

2010:
acquired stanfield Capital partners Clos

2010: 
Carlyle beijing partners fund
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we have one of the largest, most 

diversified and scalable investment 

platforms in the world. our global 

reach and breadth and our depth 

of resources enable our investors to 

seize opportunities in virtually any 

economic environment.

diversification
creates opportunity

our multi-fund, multi-industry, multi-geographic strategy enhances stability and flexibility. 
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1,350+ InvesTors
from 75 countries 

19 CounTrIes 
with 30 offices on six continents 

84 funds 
our array of investment products across 

three segments provides investors with a 

range of asset allocation options.

9 CorporaTe prIvaTe  
equITy IndusTrIes
we focus on industries that we know well and 

deploy our expertise across the globe in an effort  

to improve the performance of our investments 

and create value for our investors.

CorporaTe prIvaTe equITy 
aum by geography

As of 12/31/2010

aum by segmenT
As of 12/31/2010

real asseTs
28.0%

global markeT 
sTraTegIes

19.4%

CorporaTe  
prIvaTe equITy

52.6%

CorporaTe prIvaTe equITy  
aum by IndusTry

As of 12/31/2010; sector allocation based on current equity invested 
and excludes investments by our Real Assets energy funds

amerICas  52.0%

europe, mIddle 
easT & afrICa  

18.8%

asIa-paCIfIC 
29.2%

Consumer & 
reTaIl  18.4%

IndusTrIal  
13.0%

healThCare  11.6%

TransporTaTIon  7.4%

TeleCom & medIa  9.4%

TeCh & busIness 
servICes  22.1%

energy & power  3.7%

oTher  5.8%

aerospaCe & 
defense  6.4%

fInanCIal servICes  2.1%
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experience
to invest wisely 

our deep expertise in multiple 

industries has enabled us to make 

solid investments, create value and 

generate strong performance.

our strong track record of performance has earned us enduring confidence from our global investors.
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24 years 
experience in alternative 

asset management

20 senIor advIsors  

each with an average of 40 years of experience  

as of 12/31/2010

134 managing directors 
with an average of more than 8 years of tenure at 

Carlyle as of 12/31/2010

13 years  

experience operating in China

470+ 

investment professionals 

as of 12/31/2010

our strong track record of performance has earned us enduring confidence from our global investors.

24 yEARS Of GROwTh
Total Capital Commitments since Inception
Dollars in billions, excludes acquisitions

1987

120

100

80

60

40

20

0
2010

In The pasT fIve years alone, 
CapITal CommITTed To our 
funds has InCreased by 286%.
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our One Carlyle collaborative approach  

connects knowledge with opportunity  

to create value for our investors.

Collaboration 
           defines our culture
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One Carlyle is both our collaborative spirit 

and the foundation of our culture. It’s a 

strategy that drives our performance and 

sets us apart.

working together across the globe,  

Carlyle professionals share knowledge, 

expertise and resources in an effort  

to improve the performance of our 

portfolio of investments.

50%  

nearly half of the equity invested or 

committed in Corporate private equity 

and real assets investments in 2010 

benefited from cross-fund collaboration.
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daniel a. d’aniello

Co-founder and 

managing director

david m. rubenstein

Co-founder and 

managing director william e. Conway, Jr.

Co-founder and 

managing director
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for 24 years, Carlyle professionals have worked to invest wisely and create value for our 
investors. This clarity of purpose guides all of our actions and is bolstered by our central 
mission that further aligns our f irm with the interests of our investors. our mission is to:

• Generate superior investment returns 

• Inspire the confidence and loyalty of our investors 

• Attract, develop and retain highly talented professionals 

• Demonstrate principled industry leadership

• Be responsible and respected members of the global community 

our mission is driven by our focus on serving our investors. simply put, we work for our 
investors—every day, in all ways—to produce consistent, strong returns. all other activities 
flow from and support this primary objective.

we are constantly innovating to meet the needs of our investors. we developed our 
multi-fund model to provide investors with a breadth of investment options. It’s a frame-
work that has allowed our teams to remain specialized and localized, while benefiting 
from being part of a larger organization with core services to support our fund teams. 
as of december 31, 2010, investors representing 91% of total capital commitments have 
invested in multiple funds, with 57% invested in more than f ive funds.

Carlyle is the only global alternative asset management f irm that operates on six conti-
nents with investment professionals who, with few exceptions, are locals in the markets in 
which they invest. we have worked hard to maintain our high standards of performance 
and investment return objectives while creating new options for our investors. 

our diversif ied product strategy provides our investment teams with the f lexibility to 
invest in companies and assets of varying sizes across diverse sectors. In particular, Carlyle 
focuses on investing in small and medium-sized enterprises that provide the opportunity 
to create value and generate better returns. To that end, our investment professionals 
work closely with management in an effort to improve daily operations and identify new 
growth opportunities. 

like other organizations that have sought to innovate for their clients, we have hit some 
bumps along the way, and not every initiative has worked out as we initially planned. for 
example, we launched an eastern europe-focused buyout operation and an asian lever-
aged finance effort right before the great recession. however, we pulled back on those 
initiatives when we realized the depth of the downturn was putting pressure on our inves-
tors to focus on preserving capital rather than making new commitments. In other cases, 
we have chosen to return capital to investors where we did not believe we could effectively 
invest it and meet our investors’ expectations.

Thankfully, most of our new fund initiatives have borne fruit for our investors. Indeed, 
some of our f irst-time funds—including funds focused on asia, Japan and distressed 
opportunities—have been among some of the top-performing funds at Carlyle and of 
their vintage. with good fortune, a commitment to investment excellence and a lot of 
hard work, Carlyle has successfully pursued next-generation funds. we are fortunate 
to have earned our investors’ confidence in, among others, f ive u.s. buyout funds, nine 
europe-based funds, 10 non-Japan asia-focused funds, two Japan-focused funds and  
48 funds in our global market strategies business, which includes collateralized loan 
obligation (Clo), mezzanine and distressed-oriented funds. 

LETTER fROM ThE fOuNDERS

ThIS hAS ALwAyS  

BEEN AND wILL  

ALwAyS BE OuR  

CORE puRpOSE:  

INVESTING wISELy  

TO CREATE LASTING  

VALuE fOR OuR  

INVESTORS.
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In January 2011, we announced plans to acquire a majority stake of alpInvest partners, 
a global private equity fund-of-funds business. Including alpInvest, Carlyle’s assets 
under management are expected to reach approximately $150 billion in four distinct 
business lines: Corporate private equity, real assets, global market strategies and 
fund-of-funds solutions. we have established distinct due diligence, investment sourc-
ing, operational capabilities and investment committee processes in each of these 
business segments. 

a signif icant goal for Carlyle in 2010 was to realize the value that was embedded in 
our portfolio. our investment teams did just that. we exited our ownership stake 
in 32 investments across our Corporate private equity and real assets portfolios, 
distributing some $7.5 billion to our investors in these segments in 2010, an amount 
only exceeded by our distributions in 2007. our momentum has continued in the f irst 
quarter of 2011, during which we distributed in excess of $6 billion to our investors—a 
Carlyle record for a single quarter.

In addition, we selectively accessed the public markets across our portfolio, successfully 
completing 13 initial public offerings (Ipos) in asia, europe and the united states in 2010 
and first quarter 2011. In some of these cases, we realized distributions or dividends; oth-
ers served to reduce debt, positioning our investments to succeed in the future. 

we also focused on deploying capital in an attractive investment environment. In total, 
our Corporate private equity and real assets funds completed or announced 57 new 
investments across 14 countries in 2010. These new investments represent more than 
$7 billion in new equity investments, with an additional $3 billion committed to invest-
ments expected to close in early 2011. This f igure far exceeds the $5.2 billion that we 
invested in 2009—in investments that focused heavily on either distressed investment 
opportunities or emerging markets.

despite the ongoing challenges that pension funds and other traditional investors 
are facing, Carlyle raised a total of $4.2 billion in fresh capital commitments in 2010 
for six funds and multiple co-investment opportunities. The funds that had closings 
included Carlyle global financial services partners, l.p. and Carlyle asia partners III, 

wE hAVE wORkED hARD  

TO MAINTAIN OuR hIGh  

STANDARDS Of pERfORMANCE 

AND INVESTMENT RETuRN 

OBjECTIVES whILE  

CREATING NEw OpTIONS  

fOR OuR INVESTORS.

Carlyle’s Operating Committee  
comprises senior managing 
directors who provide leadership 
to serve our investors today and 
into the future:

from left: 

Gregory L. Summe  
David M. Marchick 
jeffrey w. ferguson 
Glenn A. youngkin, Chair 
Michael j. petrick 
Adena T. friedman 
Bruce E. Rosenblum 
Michael w. Arpey
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l.p.; we also had several other funds with f irst or subsequent closings. we are pleased 
that Carlyle continues to earn the confidence of its investors even during the most 
turbulent times.

Just as Carlyle’s partners and professionals have done for two decades, we continue to 
put our own after-tax money alongside that of our investors. Today, Carlyle partners 
and other professionals and management teams have committed or invested more 
than $4 billion of their own after-tax dollars alongside Carlyle’s funds. 

we also worked to broaden the investment options available to our investors through 
strategic investments and acquisitions. we acquired the management contracts on 
more than $5 billion in Clos, further solidifying Carlyle’s position in the structured 
credit market. In december 2010, we acquired a majority stake in Claren road  
asset management, a long-short credit hedge fund manager. with the anticipated 
acquisition of alpInvest partners, we expect to further expand our reach in the alter-
native asset industry. 

over the last year, we have taken steps to bolster our core management processes 
and operations, again with the goal of enabling our investment professionals to focus 
exclusively on pursuing and supporting good investments. In addition to strengthening 
our accounting and investor relations processes, we have recruited new management 
talent, improved investment advisory committee processes and strengthened the f irm’s 
operating Committee. Carlyle will continue to build and invest in our accounting, 
legal, regulatory and other investment services functions to enable our investment 
teams to better serve our investors. 

because our investment decisions affect individuals, communities and the environ-
ment, we launched a number of initiatives focused on good corporate citizenship. 
our efforts begin with the application of the guidelines for responsible Investment 
and continue with initiatives to elevate the importance of environmental, social and 
governance considerations. while we are off to a good start, much work remains. we 
are committed to building on the foundation we have established and thoroughly inte-
grating environmental, social and governance considerations into the fabric of Carlyle. 
To find out more, turn to pages 31 and 57 of this report or refer to our inaugural 
Corporate Citizenship report, published in January 2011 and available on our website.

we are grateful for the confidence our investors have shown in Carlyle, and we will 
work to foster a culture that continues to reflect the low ego, collaborative, investors-
f irst ethos that we try to embrace every day. we believe that Carlyle is well prepared  
to serve our investors today and in the future in the same way we have for the past  
24 years—through the creation of innovative and differentiated products established 
with a focus on performance. This has always been and will always be our core purpose: 
investing wisely to create lasting value for our investors.

william e. Conway, Jr. 
managing director

daniel a. d’aniello 
managing director

david m. rubenstein 
managing director

SENIOR ADVISORS pROVIDE  
wISDOM AND INSIGhT

Carlyle’s senior advisors provide 
invaluable operational and manage-
ment expertise to help improve the 
performance of our investments. Their 
extensive networks of industry con-
tacts help portfolio companies recruit 
key management, facilitate customer 
introductions and forge business alli-
ances. But, above all, these seasoned 
professionals offer the wisdom and 
strategic know-how that come from 
years of working as CEOs, CfOs, COOs 
and in other senior executive positions. 
This knowledge enables them to source 
deals, add expertise and provide leader-
ship. It’s another way Carlyle works to 
enhance performance.
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How is Carlyle different?

we have the broadest global 

reach of any alternative asset 

management firm.

our investment philosophy has 

enabled us to create a strong, 

proven track record across 

funds, industries, regions and 

business segments.

we have the largest emerging 

markets presence of any alterna-

tive asset management firm, with 

offices in 10 emerging countries.

our boutique sectoral, regional and 

asset-specific funds allow us to com-

bine the benefits of a large firm with 

the specialization of a small firm.

our collaborative culture downplays 

ego and celebrates teamwork.

 we have deep expertise in 

nine core Corporate private 

equity industries.
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Above all, we never forget that we 
work for our investors.

our investors benefit from our dedi-

cated Investor services professionals 

and efficient financial reporting.

Carlyle partners and other professionals 

have committed $4 billion of their own 

capital alongside our investors.

 we are staffed by a stable team of 

senior-level investment professionals 

across the globe.

20 senior advisors with 

extensive industry expertise.
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our culture of  

performance has  

enabled us to  

deliver a top-tier  

track record across  

all economic cycles  

and build trust  

with our investors.
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seCTIon one performanCe

At Carlyle, performance is woven into our culture. for more than 24 years,  
we have worked to create value in every investment and deliver strong 
returns for every investor.

Through constant innovation, deep experience and global collaboration, Carlyle has 

grown from $5 million of capital in 1987 to $106.7 billion of assets under management 

in 84 funds across 19 countries as of december 31, 2010. 

Carlyle has performed well by pursuing a disciplined investment strategy and process. 

we target a diversif ied range of investments in multiple geographic regions, seeking 

out companies with leadership positions in their product areas, forming strategic 

partnerships to access new opportunities, deploying our deep expertise in global 

credit and creating value around the world. Together with our partners and other 

professionals, we invest alongside our investors—further aligning our interests— 

committing more than $4 billion of our own after-tax dollars to our funds.

Creating value and delivering strong performance

our efforts to protect and enhance the value of our investments during the downturn 

paid off. Carlyle investment professionals worked closely with portfolio company 

management to help effectively allocate resources and implement strategies to improve 

productivity. as a result, a number of our portfolio companies generated strong 

growth and financial performance, creating opportunities to exit investments that we 

believe had achieved signif icant value. 

In 2010, Carlyle sold its ownership stake in 32 investments across our Corporate 

private equity and real assets portfolios. notable among these were:

•  Britax Childcare, a Carlyle Europe Partners II, L.P. portfolio company, sold to  

nordic Capital.

•  Compusearch, a Carlyle Venture Partners II, L.P. portfolio company, sold to JMI 

equity and arlington Capital partners.

•  Frontier Drilling, co-invested by three Carlyle/Riverstone Global Energy and Power 

funds, sold to noble Corporation.

•  HCR ManorCare, a Carlyle Partners V, L.P. portfolio company, sold its real estate 

assets to hCp, a real estate investment trust. 

• kbro Limited, a Carlyle Asia Partners II, L.P. portfolio company, sold to the Tsai family.



karen h. bechtel
managing director and  
head of the global  
healthcare Team

stephen h. wise
managing director 
global healthcare Team

IMpROVING pERfORMANCE IN ThE hEALThCARE SECTOR

Multiplan is the nation’s largest healthcare preferred provider organization and the industry’s 
most comprehensive supplier of independent, network-based cost management solutions. It has 
more than half a million healthcare providers under contract, an estimated 40 million consumers 
accessing its network products and processes some 70 million claims each year. After four years of 
ownership, Carlyle sold Multiplan in 2010 in one of the largest private equity exits of the year in a 
transaction that valued the company at $3.1 billion. 

Multiplan grew aggressively under our guidance and encouragement. for example, the company 
organically grew its fee negotiation business and acquired two companies during our period of 
ownership. These acquisitions, coupled with management’s growth initiatives, enabled Multiplan to 
expand its network, broaden its claims capture and deepen its discounts. The outcome: significant 
growth in both revenue and EBITDA.

The deal is an example of how our industry expertise can help improve a company’s performance 
and add value to an investment. 

$3.1 bIllIon
AfTER fOuR yEARS Of OwNERShIp, CARLyLE SOLD 

MuLTIpLAN IN 2010 IN ONE Of ThE LARGEST pRIVATE 

EQuITy ExITS Of ThE yEAR IN A TRANSACTION ThAT  

VALuED ThE COMpANy AT $3.1 BILLION.
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seCTIon one performanCe
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“ Carlyle’s ability to think strategically 
about the healthcare industry, along 
with their ideas about how Multiplan 
could capitalize on opportunities, gave 
the company new avenues for growth.”
mark Tabak 
Chief executive officer 
multiplan

seCTIon one performanCe
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•  MultiPlan, a Carlyle Partners IV, L.P. portfolio company, sold to BC Partners  

and silver lake.

• Otor, a Carlyle Europe Partners III, L.P. portfolio company, sold to DS Smith.

• philosophy, Inc., a Carlyle Partners IV, L.P. portfolio company, sold to Coty, Inc.

•  Vought Aircraft Industries, a Carlyle Partners III, L.P. portfolio company, sold to 

Triumph group.

•  Wall Street Institute, a Carlyle Venture Partners II, L.P. portfolio company, sold to 

pearson education.

•  Yangzhou Chengde Steel Tube Co., a Carlyle Asia Partners II, L.P. portfolio company, 

sold to precision Cast parts.

In the f irst quarter of 2011, we continued our strong pace of activity, distributing to 

our investors more than $6 billion—setting a record for the largest amount distributed 

by Carlyle in a single quarter. 

Seeking high-performance opportunities 

In 2010, our teams of investment professionals and industry experts worked together 

across the globe to identify potential investments, focusing on sectors that we believe 

are misunderstood, have compelling and unrealized embedded value, and are posi-

tioned for success in an uncertain environment. 

ADDING VALuE By IMpROVING pERfORMANCE

In 2006, Carlyle Asia partners II, L.p. acquired kbro Limited 
(then known as Eastern Multimedia Company) for $1.3 billion. 
The transaction was one of the largest buyouts ever in Asia. 
kbro is Taiwan’s largest cable television operator by revenue 
and has 1.2 million subscribers. Last year, Carlyle success-
fully completed a partial exit and recapitalization of kbro in 
a sale to the Tsai family, a controlling shareholder of Taiwan 
Mobile. During our ownership, the company centralized 
operations to reduce costs, completed an add-on acquisition 
that bolstered its scale, and grew high-speed broadband and 
other value-added services. In fact, kbro was the first com-
pany to launch digital television services in Taiwan.

Gregory M. Zeluck 

Managing Director  

and Co-head of the  

Asia Buyout Team

alex s. ying
managing director
asia buyout Team



COMBINING INNOVATION AND STRONG pERfORMANCE

Booz Allen hamilton is a provider of management and technology consult-
ing services to the u.S. government in the defense, intelligence and civil 
markets. In 2008, the company separated its u.S. government and global 
commercial businesses, and Carlyle bought a majority stake in the u.S. 
government business.

Now able to focus primarily on its core government sector, Booz Allen has 
seen double-digit revenue growth and a significant rise in earnings. As of 
the last 12 months ended December 31, 2010, revenue was $5.45 billion, up 
10.6%, adjusted EBITDA increased 20.9% and total backlog, at $11 billion, 
was 21.4% above the prior-year period. The results demonstrate continued 
strong demand for Booz Allen’s services and its long-standing ability to 
win new work and recompetes in a highly competitive marketplace.

In November 2010, Carlyle assisted Booz Allen in launching a success-
ful IpO on the New york Stock Exchange, raising more than $270 million 
(before expenses), with shares closing 14.7% above their offering price on 
the first day of trading.peter J. Clare

managing director
and Co-head of the  
u.s. buyout Team

$5.45 bIllIon
BOOZ ALLEN hAMILTON REVENuE fOR  

ThE 12 MONThS ENDED 12/31/2010

seCTIon one performanCe

our teams identif ied opportunities in a number of consumer-driven businesses, as we 

believe demand will increase with an improving global economy. leveraging our global 

resources, Carlyle made investments in a wide range of geographic regions, including 

three emerging markets—brazil, China and the middle east.

notable new investments include:

•  In Brazil, Carlyle made a signif icant investment in Scalina, the country’s largest 

manufacturer and retailer of women’s hosiery and lingerie. 

•  In China, Carlyle made investments in ATMU, the country’s largest independent 

deployer of automated teller machines, and China fishery group, a global industrial 

f ishing company. Carlyle also invested in C.p. pokphand Co., a developer and pro-

vider of quality animal feed products for farm operators across the country. 

•  In Europe, Carlyle acquired B&B Hotels, a budget hotel chain, and a portfolio of six 

highly specialized multi-channel retail businesses from primondo specialty group.

•  In Saudi Arabia, Carlyle acquired a 30% stake in General Lighting Company, a light-

ing f ixture manufacturer and supplier. 

•  In the United States, Carlyle acquired NBTY, a global manufacturer and marketer 

of nutritional supplements. Carlyle also entered into an agreement to acquire park 

water Company, a California-based water utility company.

  The Carlyle group     21     



$9.2 bIllIon
IpO GROSS pROCEEDS IN 2010 AND fIRST QuARTER 2011

INITIAL puBLIC OffERINGS uNLOCk VALuE

Carlyle’s ability to bring 13 portfolio companies public and raise $9.2 billion amid a recover-
ing economy stands out as an excellent example of how we create value for our investors. 
Successful IpOs require specialized industry and market knowledge, and are the result of 
precise timing and execution. having operations in 19 countries provides Carlyle with local 
insight into public markets across the globe. And with our global network of industry and  
capital markets expertise, we have the resources to apply our collective experience and  
wisdom to every IpO we oversee to help ensure the offering’s best possible performance.

22   The Carlyle group      
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seCTIon one performanCe
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we apply creative thinking 

and innovation to develop 

new methods to create  

value for our investors. 

fresh approaches to 

investing help expand 

opportunities and generate 

stronger performance. 
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seCTIon Two InnovaTIon

Carlyle’s global footprint, combined with innovative investment strategies, provides 

important advantages in the marketplace. It opens doors to developing new relation-

ships and strengthens existing partnerships. It helps us engage with governmental 

and non-governmental organizations, sovereign wealth funds and other stakeholders 

around the world. we believe it also enables us to take different approaches, stray 

from the status quo to develop new initiatives, enter new markets and look at every 

transaction from every angle.

Expanding our investment reach

at Carlyle, we have a history of developing new initiatives to offer a wider range of 

options for our investors. within 10 years of the launch of our f irst fund in 1990 to 

pursue buyout opportunities in the united states, we had expanded our buyout opera-

tions to asia and europe and added funds focused on u.s. real estate, global energy 

and power, structured credit, and venture and growth capital opportunities in asia, 

europe and the united states.

over the last 10 years, our drive to innovate gained momentum as we developed an 

increasing number of new, diverse products, including funds focused on distressed 

opportunities, infrastructure, global financial services, mezzanine investments, and real 

estate across asia and europe. we also launched new operations in fast-growing emerg-

ing markets, including in the middle east and north africa (mena) and south america.

In 2010, we continued to apply innovative strategies to expand our business to access 

greater opportunities to create value for our investors. our new initiatives include:

Claren Road Long-Short Credit. In 2010, Carlyle acquired a 55% stake in Claren 

road asset management, which has $4.7 billion of assets under management as of 

december 31, 2010. we believe Claren road’s expertise in long-short credit enhances 

the One Carlyle platform.

Energy Mezzanine. we formed a new team to focus on mezzanine debt investments in 

the energy and power space, primarily in the united states and Canada. with more 

than $1 trillion in forecasted capital needs each year in the united states, we believe 

robust demand for energy capital is creating significant opportunities for debt investing.



fund of funds. we expect to add fund-of-funds solutions to our platform of products 

with the anticipated acquisition of alpInvest partners, a private equity asset manager 

with more than $43 billion of assets under management. The addition of the fund-of-

funds platform will provide our investors with a wider range of investment choices and 

will signif icantly expand the scope of Carlyle’s global asset management operations.

RMB Beijing fund. To further strengthen our position in China and expand our invest-

ment capabilities in this high-growth country, we established a renminbi (rmb)-

denominated fund to invest in larger growth companies in beijing and across China. 

The fund was established through a partnership between Carlyle asia partners and 

beijing municipal bureau of financial work.

Structured Credit. we significantly expanded our structured credit operation with the 

acquisition of two Clo portfolios in 2010. The acquisitions include more than $4 billion 

of Clo and other credit assets from stanfield Capital partners and more than $1 billion 

of Clos from mizuho alternative Investments. The acquisitions establish Carlyle as one 

of the world’s largest structured credit managers.

u.S. Equity Opportunities. we formed a new team to focus on smaller, middle-market 

buyout investments in north america. The u.s. equity opportunities team will target 

transactions ranging in size from $20 million to $150 million of equity across Carlyle’s 

nine core Corporate private equity industries.

CARLyLE ENERGy MEZZANINE: 
TAppING INTO GROwING DEMAND fOR NEw ENERGy

In 2010, we formed a new team to invest in mezzanine debt in energy and power projects, 
primarily in the united States and Canada. we believe increasing global demand for 
energy and power is creating attractive dynamics for mezzanine investing. Many compa-
nies are under pressure to expand and upgrade their aging energy-generation fleet and 
develop new forms of renewable and unconventional energy generation. At the same 
time, traditional banks have cut back on lending, hindering access to capital. As a result, 
mezzanine debt is becoming a significant source of capital to finance many energy and 
power projects.

The Carlyle Energy Mezzanine Opportunities team includes former Morgan Stanley proj-
ect and structured finance professionals who have a long history working together and 
who have spent their careers focused on investing in and financing energy projects. we 
believe this new team’s combination of industry, asset and related structuring expertise 
and broad, non-traditional deal-sourcing network provides Carlyle with a significant 
competitive advantage in the multibillion-dollar energy market.

$1 TrIllIon
pROjECTED ENERGy CApITAL NEEDS  

EACh yEAR IN ThE uNITED STATES

26   The Carlyle group      
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Strategic partnerships enhance access to opportunities

Innovation requires combining our skills with those of other, compatible partners. 

strategic partnerships enhance our ability to access a larger and deeper range of 

opportunities, and boost our competitive position in a particular industry or geo-

graphic market.

Carlyle Infrastructure partners. our Infrastructure team seeks to provide alternative 

solutions to meet the demands of funding public and private infrastructure projects 

and assets, primarily in the united states and Canada, where deferred maintenance 

and new construction are creating signif icant investment opportunities. one such 

example is Carlyle’s public-private partnership with the state of Connecticut to 

redevelop, operate and maintain the state’s highway service areas. service employees 

International union members have been hired to perform janitorial and ground main-

tenance services. 

RMBS funds. Carlyle’s u.s. real estate operation has been investing in residential 

mortgage-backed securities (rmbs) with joint venture partner falcon bridge Capital 

since 2007. falcon bridge is a specialty f inance company focused on acquiring and 

managing a diversif ied portfolio composed of residential real estate securities, residen-

tial mortgage loans and related instruments. 

Carlyle Infrastructure partners, 
L.p. entered into a 35-year public-
private partnership with the State of 
Connecticut to redevelop, operate 
and maintain the state’s 23 highway 
services areas.

seCTIon Two InnovaTIon



100 mIllIon
  ESTIMATED NuMBER Of hOuSEhOLDS ExpECTED  

TO BE ADDED TO ChINA’S MIDDLE CLASS By 2020

IN ChINA, A fOCuS ON ThE MIDDLE CLASS

part of our investment strategy is seeking trends that create opportunities and investing early 

to create value. In China, the country’s rapidly growing middle class is creating increasing 

demand for higher quality food and a greater selection of protein products. As a result, three 

investments recently completed by Carlyle Asia partners III, L.p. focus on companies in China’s 

agriculture and food industries, as we recognized and seized what we saw as substantial oppor-

tunities. we believe these three companies have the potential to help modernize China’s 

food industry and create a more efficient food supply, giving more options to the country’s 

burgeoning middle class.

China fishery Group. In july 2010, Carlyle invested $155 million to reinforce China 
fishery’s position as a reliable and responsible supplier of sustainable fish products 
to the global market and animal protein supply chain. China fishery is a well-run 
company with an established track record and well-earned position in the global 
fishing industry. In addition to partnering with the company’s management to grow 
its businesses, we are working to further advance China fishery’s corporate social 
responsibility commitments, particularly to set higher standards in sustainable 
practices for the industry.

C.p. pokphand Co. In july 2010, Carlyle made a $178 million investment in C.p. 
pokphand Co., one of China’s largest livestock and aqua feed producers. Growing 
animal protein consumption and more stringent food safety standards in China are 
increasing demand for high-quality animal feed products from responsible, experi-
enced producers such as C.p. pokphand. Carlyle’s experience in the food industry 
value chain brings valuable insight to the company as it continues to focus on pro-
ducing high-quality products and becoming a leading supplier to China’s livestock 
farming industry. 

Guangdong yashili Group. In 2009, Carlyle acquired a 17.3% stake in yashili, one  
of China’s largest infant formula companies. In july 2010, Carlyle acquired an 
additional 11.9% interest in the company, and then in November 2010, yashili suc-
cessfully completed an IpO, which diluted Carlyle’s ownership stake to 24.4%. Also 
last year, we helped the company recruit a chief quality officer to supervise product 
quality control and supply chain protocols. we assisted yashili in establishing a food 
Quality and Safety Advisory Committee charged with introducing international best 
practices and providing strategic guidance to the board of directors. The advisory 
committee is the first of its kind in the Chinese dairy industry and represents a signif-
icant step forward in yashili’s mission to build a world-class quality control system, 
improve the brand’s competitiveness and expand internationally. 

28   The Carlyle group      

C.P. POKPHAND CO. LTD
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Maritime Ventures. To capitalize on increasing demand in the shipping sector, Carlyle 

formed a new joint venture in march 2011 to acquire more than $5 billion in container, 

dry bulk, tanker and other shipping vessels. maritime ventures combines Carlyle’s 

extensive transportation experience and established operations in asia with the ship-

ping expertise of our partners. It’s a creative solution that focuses on bringing together 

Chinese shipbuilders, lenders and state-owned companies to support China’s desire to 

increase the amount of cargo it controls. Carlyle formed maritime ventures with Tiger 

group Investments in partnership with seaspan Corporation, the washington family, 

gerry wang and graham porter. 

South America. In march 2011, Carlyle and Credicorp, a peruvian financial institution, 

formed a strategic joint venture to target growth capital and buyout opportunities pri-

marily in peruvian companies. Credicorp is peru’s largest financial group and has more 

than $17.5 billion of assets under management. 

In 2010, Carlyle formed a strategic alliance with banco do brasil, one of latin america’s 

largest financial institutions with more than $500 billion in total assets. we believe this 

strategic relationship with a strong, local partner enhances our ability to source and 

execute transactions in the fast-growing emerging market of brazil.

Innovating to improve corporate citizenship

we realize that our investment decisions affect many people, communities and the 

environment. as a result, in 2010 we launched a number of programs and initiatives to 

build on our commitment to corporate citizenship.

Guidelines for Responsible Investment. we developed our guidelines for responsible 

Investment in 2008. In addition to integrating the guidelines into our investment 

process, last year we intensif ied our focus on sharing the guidelines with a targeted set 

of our portfolio companies, and began educating them specif ically about the environ-

mental, social and governance issues related to their operations. In 2011, we plan to 

implement a more systematic process for promoting the guidelines across our portfo-

lio, including encouraging Carlyle’s portfolio companies to consider the guidelines at 

board meetings.

EcoValuScreen. working with environmental defense fund (edf), we developed a new 

due diligence tool called ecovaluscreen, which identif ies opportunities for operational 

improvements at prospective portfolio companies that enhance both environmental and 

financial performance. we also partnered with edf to support several initiatives with 

our existing portfolio companies, including allison Transmission and hertz.

Innovation is a powerful differentiator. at Carlyle, we are always looking for ways to set 

ourselves—and our investments—apart.

INNOVATION IS A pOwERfuL 

DIffERENTIATOR. AT 

CARLyLE, wE ARE ALwAyS 

LOOkING fOR wAyS TO 

SET OuRSELVES—AND OuR 

INVESTMENTS—ApART.



CORpORATE CITIZENShIp REpORT

In january 2011, Carlyle became the first global alternative 
asset manager to produce a corporate citizenship report. The 
report highlights our efforts to invest wisely and responsibly by 
promoting social and environmental sustainability and strong 
corporate governance practices. The report describes how we 
are implementing our Guidelines for Responsible Investment 
and includes specific case studies illustrating how we are shar-
ing the guidelines with portfolio companies. we invite you to 
learn more by visiting our website: www.carlyle.com.
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our constant drive to  

innovate has increased 

the diversification of  

our investment platform, 

enabling us to provide  

our investors with an  

ever-expanding array  

of investment options.
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seCTIon Three dIversIfICaTIon

Our focus on innovation has enabled Carlyle to expand and offer one of the largest and 

most diverse families of funds in the world, providing a broad spectrum of asset alloca-

tion choices for our investors.

Over nearly 25 years, Carlyle has grown from a private equity firm with a single invest-

ment product focused on a single country to a global alternative asset management 

firm with 84 funds across three segments. Today, our global reach includes 30 offices 

that extend across 19 countries on six continents.

Our global, diversified platform—which provides stability and flexibility—is intended 

to enhance our ability to deliver strong performance across all economic cycles. Our 

global platform also provides greater access to opportunities across a wide range of 

industries and geographies. This diversity is reflected in our investors themselves: 

Carlyle works on behalf of more than 1,350 investors in 75 countries.

Corporate private Equity

A Broad, Diversified platform. Carlyle’s Corporate private equity platform offers a 

diversif ied array of global buyout and growth capital investment products. our leader-

ship in Corporate private equity, Carlyle’s largest and oldest operation, provides a 

strong foundation for continued growth and innovation. our Corporate private equity 

teams advise 27 funds across 18 countries.

since inception, Corporate private equity has invested more than $41 billion in equity 

in over 400 portfolio companies and distributed proceeds of more than $35 billion to 

investors around the world. our Corporate private equity teams seek a wide variety 

of investments, targeting high- to modest-growth firms to market-leading, large-cap 

companies. They work collaboratively with both company management and other 

Carlyle colleagues to f ind ways to improve the companies’ operational performance 

and market position to maximize value for our investors.

Buyout products. Carlyle’s buyout portfolio is the core of our Corporate private equity 

operation. It has expanded substantially over the years and includes 17 funds with 

$52.2 billion of total assets under management. fifteen are geographically focused on 

a diversif ied range of investment opportunities in the americas, asia, europe, Japan 

and the mena region, and one is focused on the global f inancial services industry.
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we continually seek to expand and diversify our buyout portfolio into what we view as 

key areas for the future. In 2010, we formed a new team to target opportunities in mid-

dle-market private equity in north america across Carlyle’s nine core Corporate private 

equity industries. In early 2011, we formed a team to focus on the emerging market of 

sub-saharan africa and established a joint venture to pursue investments in peru.

focusing on the theme of a rebound in business and technology services spend-

ing, our u.s. buyout fund, Carlyle partners v, l.p., made strategic acquisitions in 

two u.s.-based global telecommunications companies, Commscope and syniverse 

Technologies. Commscope was acquired with our europe buyout fund, Carlyle europe 

partners III, l.p., for $3.8 billion, and the syniverse transaction was valued at a total of 

$2.6 billion. both transactions were completed in January 2011.

In europe, Carlyle made four new buyout investments in 2010 and one company 

completed an Ipo. new investments included a majority interest in giannoni france, a 

manufacturer of stainless steel heat exchangers for condensing boilers.

recognizing the global demand for quality healthcare and a rising need for health ser-

vices in the emerging markets, our asia and u.s. buyout funds, Carlyle asia partners III, 

l.p. and Carlyle partners v, l.p., teamed up to acquire healthscope, australia’s second-

largest hospital provider. 

In Japan, Carlyle successfully exited its investment in kito Corporation, a manufacturer 

of hoists and overhead cranes. Carlyle acquired kito in 2003 and, since then, helped 

the company restructure, expand and complete an Ipo on the Tokyo stock exchange.

In the mena region, in addition to our investment in general lighting Company, we 

oversaw the rapid growth and strong performance of another Carlyle investment: 

CARLyLE’S GLOBAL ALTERNATIVE ASSET MANAGEMENT pLATfORM

we are one of the world’s largest and most diversified alternative asset management firms. we manage 84 distinct 
funds that invest across three segments, nine core Corporate private Equity industries and six continents. Our 
global size, scale and brand enable us to access opportunities in virtually every market around the word.

GLOBAL MARkET  
STRATEGIES

•  Invests in structured  
credit (Clos), distressed assets  
and mezzanine debt

•  Claren Road Asset  
management long-short credit

•  Global reach with off ices 
in hong kong, london, 
los angeles, new york and 
washington, dC

fuND-Of-fuNDS SOLuTIONS*

•  The anticipated acquisition  
of alpInvest partners will  
provide a variety of fund-of-
funds investment options

• Fund Investments

• Secondaries

• Co-Investments

* We plan to establish our Fund-of-Funds 
Solutions business at the time we complete 
our investment in AlpInvest Partners.

REAL ASSETS

•  Invests in real estate, energy  
and infrastructure strategies

•  Real estate investments include  
off ices, hotels, retail, for-sale  
residential, senior living and  
multifamily residential properties

• Opportunistic approach

•  Extensive local market  
knowledge and deep industry  
expertise 

CORpORATE  
pRIVATE EQuITy

BuyOuT
•  Carlyle’s largest and  

oldest operation
•  Most diversif ied global buyout  

operation in the industry with  
25 off ices globally

GROwTh CApITAL AND 
EQuITy OppORTuNITIES
•  Invests in multiple stages  

of growth and development 
•  Global presence with off ices in 

asia, europe and north america
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INVESTING IN ThE GLOBAL fINANCIAL INDuSTRy

In 2010, Carlyle Global financial Services partners was particularly active seiz-
ing opportunities stemming from the lingering effects of the global financial crisis. 
Carlyle invested or committed more than $480 million of equity in seven transac-
tions spanning a wide variety of sectors in the broader financial services community. 
Investments closed in 2010 included Bank of N.T. Butterfield & Son, the largest inde-
pendent Bermuda-based depository institution; hampton Roads Bankshares, a bank 
holding company headquartered in Atlanta; and Ozforex Group, an online foreign 
exchange payments platform.

The team also assisted portfolio company Bankunited in an IpO on the New york 
Stock Exchange in january 2011, which raised approximately $900 million. Carlyle 
Global financial Services partners, L.p. had a final closing in 2010 with $1.1 billion  
in commitments.

p. olivier sarkozy
managing director and 
head of Carlyle global 
financial services partners

Medical Park Săglık Hizmetleri, Turkey’s second-largest healthcare services company. 

under Carlyle’s guidance, medical park is executing a well-structured growth strategy.

In south america, Carlyle made two investments, including the acquisition of a con-

trolling stake in grupo qualicorp, a provider of brokerage, consultancy services and 

management of private health insurance plans in brazil.

Growth Capital products. Carlyle’s growth Capital portfolio includes 10 funds with 

$3.9 billion of assets under management as of december 31, 2010. The funds are 

advised by three regionally focused teams in asia, europe and the united states.

Carlyle’s u.s.-focused growth capital operation targets lower middle-market compa-

nies with unrealized growth potential, with an emphasis on small buyout and expan-

sion-stage growth equity transactions involving u.s. companies with global potential. 

In 2010, Carlyle u.s. growth fund III, l.p. teamed up with riverstone/Carlyle global 

energy and power fund Iv, l.p. to make a signif icant capital investment in quorum 

business solutions, a provider of business and information technology solutions for the 

oil, gas and renewable energy industry.

Carlyle europe Technology partners pursues growth capital and small- to mid-cap 

buyout investments in companies characterized by technological innovation and lead-

ership in sectors with positive dynamics. In 2010, Carlyle acquired a majority interest 

in Companeo, europe’s largest online company focused on generating business-to-

business leads. In addition, Carlyle sold frsglobal, a risk and regulatory compliance 

software vendor to f inancial institutions, having expanded the company globally and 

doubled its revenues.

27 funds
NuMBER Of fuNDS ACROSS  

CARLyLE’S CORpORATE pRIVATE 

EQuITy pORTfOLIO

seCTIon Three dIversIfICaTIon
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“ scale is critical to the Clo 
business. The purchase of 
the stanfield and mizuho 
Clo contracts establishes 
Carlyle as one of the 
world’s largest structured 
credit managers.”

linda pace 
managing director  
and head of u.s.  
structured Credit

Carlyle asia growth partners is focused on private high-growth companies with strong 

local management teams and established market positions in China, India and south 

korea. In 2010, Carlyle asia growth partners Iv, l.p. made f ive investments totaling 

more than $164 million in equity, illustrating the fund’s continued strong investment 

activity across asia. In addition, nantong rainbow heavy Industries completed an 

Ipo, raising approximately $210 million.

Global Market Strategies

An Expanding Array of Options. Carlyle’s global market strategies platform comprises 

an array of structured credit, mezzanine, distressed and hedge fund options. as of 

december 31, 2010, global market strategies includes 39 funds with $20.6 billion of 

assets under management. In 2010, we signif icantly enhanced the scale and diversity 

of our global market strategies offerings by expanding our business. we also formed 

a new team to target mezzanine debt opportunities in the energy and power space in 

north america.

Structured Credit (CLO). our structured credit group invests primarily in performing 

senior secured bank loans through Clos and other structures. The group manages  

32 funds in europe and the united states, accounting for approximately $13 billion 

in assets under management.

Corporate Mezzanine. Carlyle mezzanine partners invests in debt and equity securi-

ties of leveraged buyouts, recapitalizations and growth financings. In 2010, Carlyle 

mezzanine partners II, l.p. made two investments to facilitate acquisitions: one in 

altegrity, an information and security services company for governmental and com-

mercial customers, and the other in InC research, a provider of outsourced clinical 

trial services to pharmaceutical and biotechnology companies.

Carlyle Strategic partners. Carlyle strategic partners invests in the debt and equity 

of operationally sound, f inancially distressed companies in Carlyle’s core industries 

around the world.

39 funds
NuMBER Of fuNDS MANAGED By 

GLOBAL MARkET STRATEGIES



GROwING OuR GLOBAL MARkET STRATEGIES pLATfORM 

we greatly expanded our Global Market Strategies platform in 2010. we added more than $5 billion in CLOs to our credit 
portfolio with the acquisition of the Stanfield and Mizuho CLO management contracts, making Carlyle a leader in the 
structured credit market. Our investment of a majority stake in Claren Road Asset Management, a long-short corporate 
credit hedge fund manager, extends our reach and better positions Carlyle’s investors to exploit opportunities in credit 
over the long term.

Given the dislocations that have taken place over the last 24 months and the various political, economic and regulatory 
forces currently reshaping the financial services and investment business, we believe that this is an opportune time to 
expand our presence within the Global Market Strategies space. we plan to capitalize on these opportunities within our 
three main business lines—structured credit (CLOs), corporate mezzanine and distressed opportunities—as well as other 
business lines we plan to launch or acquire. 

we employ a deep value investment strategy with tremendous flexibility throughout our portfolio to invest anywhere in 
the capital structure. Our hybrid strategy—debt or equity, minority or majority, public or private—provides the capabil-
ity to evaluate a company’s capital structure from all angles and focus on the specific area where we can seek the greatest 
return combined with downside protection. 

Combining that flexibility with a seasoned team and Carlyle’s broad industry and geographic expertise creates an envi-
ronment for top performance.

“ This new partnership is an important 
addition to our expanding stable of 
credit product offerings. Claren road’s 
long-short approach to investing in the 
credit markets globally is consistent with 
Carlyle’s views on the optimal strategy  
to exploit investment opportunities in 
credit over the long term.”

michael J. petrick
managing director  
and head of global  
market strategies
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ThE DATA ExpLOSION GENERATES OppORTuNITIES ACROSS MARkETS

The demand for data storage, data processing and network connectivity is big—and getting 
bigger. According to a recent study, 62% of data center managers plan to expand hardware 
capacity at existing data centers by the end of 2011. CoreSite Realty Corporation is poised to 
take advantage of this growth. CoreSite owns, develops and operates strategically located 
data centers designed to meet the stringent needs of the information technology community. 
The company offers more than two million square feet of wholesale data center space and 
colocation services to more than 600 customers across the united States.

In 2010, Carlyle helped guide CoreSite through an IpO on the New york Stock Exchange and 
structure the company as a real estate investment trust. Concurrently with the IpO, which 
raised $311 million, four Carlyle u.S. real estate funds contributed a total of 11 data centers 
to CoreSite in exchange for a 63% stake in the company. CoreSite (formerly CRG west) has 
been operating Carlyle Realty partners’ data center investments since 2001. Carlyle partners 
II, L.p. also participated in the investment.

Real Assets

Diverse Expertise. Carlyle’s real assets platform leverages the deep expertise of our 

diverse teams of industry experts. It includes 18 funds with $29.9 billion of assets under 

management. The funds focus on a variety of real estate, energy and power, renewable 

power and infrastructure strategies.

Real Estate products. since we launched our f irst real estate fund in 1997, Carlyle has 

invested in more than 450 properties around the world with a total capitalization of 

$40 billion, completed over 200 full or partial realizations, and returned $5.9 billion to 

investors. Today we offer 11 real estate funds focused on investment opportunities in 

asia, europe and north america. In 2010, Carlyle invested $1.4 billion in 12 new real 

estate transactions.

In the united states, Carlyle’s most recent u.s. real estate fund, Carlyle realty partners 

v, l.p., made slightly more than half of its real estate investments in off-cycle sectors. 

These investments include rmbs, distressed residential, rental apartments, data cen-

ters and senior living properties. we believe off-cycle sectors allow for greater diversif i-

cation and a reduction of risk within the fund, and offer investment opportunities that 

are capable of generating current cash flow returns to equity.

In europe, Carlyle invested in seven real estate transactions in 2010, including five in 

the united kingdom, one in the netherlands and in the acquisition of a majority stake 

in a multi-country budget hotel chain that was acquired with our europe buyout fund, 

Carlyle europe partners III, l.p. acquisitions in the united kingdom included a portfolio 

of six landmark properties attractively located in central london, a property in central 

london that is part of a planned student housing redevelopment and a prime residential 

site approved for redevelopment in the heart of Chelsea and kensington. The property 

18 funds
NuMBER Of fuNDS IN CARLyLE’S  

REAL ASSETS pORTfOLIO



in the netherlands is an addition to a portfolio of student housing developments in the 

benelux countries. Carlyle europe real estate partners also exited three investments: two 

in france and one in the united kingdom.

In asia, the markets in general continued to be challenging in 2010. Japan continues to 

experience a lack of domestic liquidity arising from the global financial crisis. In China, 

valuations are at significantly high levels due to excessive liquidity. despite the challeng-

ing environment, Carlyle was able to secure one investment in China, a joint venture 

for-sale residential development project in huzhou, and exit one investment in Japan, a 

mixed-use development project in hiroshima. also in 2010, Carlyle developed a strate-

gic partnership with the korean national pension service in advising and managing their 

acquisition of a $652 million Class a office property located in sydney, australia. as a 

result of our patience and discipline, we believe we are well positioned with our transac-

tion pipeline, particularly in China, to make more attractive investments in 2011.

Energy and power products. Carlyle teamed up with riverstone in 2000 to pursue invest-

ments in the energy and power industry. since then, Carlyle/riverstone has established 

six global energy, power and renewable energy funds with aggregate equity commitments 

totaling $17 billion.

In february 2011, kinder morgan, one of the largest energy transportation, storage and 

distribution companies in north america, completed one of the largest private equity-

backed Ipos in u.s. history. shares sold in the public offering, which raised approxi-

mately $3.3 billion, were sold by a group of existing kinder morgan investors, including 

Carlyle and riverstone. In 2010, riverstone/Carlyle global energy and power fund Iv, 

l.p. had an active year, completing 11 new investments. 

robert g. stuckey 
managing director  
and head of the u.s.  
real estate Team   The Carlyle group     39     

$311 mIllIon
AMOuNT RAISED IN ThE CORESITE IpO
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riverstone/Carlyle renewable and alternative energy fund II, l.p. completed three invest-

ments in 2010. The investments included seajacks International, an owner and operator of 

self-propelled jack-up vessels used to facilitate the installation and maintenance of offshore 

wind turbines in the north sea, and enviva, a biomass energy company that sustainably 

sources energy-rich wood residues and transforms them into renewable fuels.

Infrastructure products. Carlyle Infrastructure partners, l.p. invests in public and 

private infrastructure projects and assets primarily in the united states and Canada. In 

2010, Carlyle acquired a majority stake in Illinois Central school bus, the sixth-largest 

school bus owner and operator in north america. In december 2010, Carlyle entered 

into an agreement to acquire park water Company, an owner and operator of two 

regulated water distribution utilities in California and one in montana. The transaction 

is subject to regulatory approval.

fund-of-funds Solutions

providing Investors with New Options. In January 2011, Carlyle announced plans to acquire 

alpInvest partners, a private equity manager with more than $43 billion of assets under 

management. The acquisition will add a leading fund-of-funds and secondary platform, 

significantly expanding our global asset management business and providing our investors 

with a wider range of investment choices. This new investment platform will also enable 

our investors to construct unique portfolios through customized managed accounts.

with offices in amsterdam, hong kong, london and new york, alpInvest invests glob-

ally in a broad, diversif ied range of private equity. The company has dedicated teams 

focused on three separate investment operations:

fund Investments. between 2000 and 2010, alpInvest made 389 fund investments 

managed by 226 different general partners. as of december 31, 2010, the fund 

Investments team had committed a total of €28.9 billion. The team pursues invest-

ments across the full spectrum of the private equity market, building portfolios reflect-

ing clients’ unique needs.

Secondary Investments. This operation partners with private equity investors to pro-

vide innovative liquidity and restructuring solutions. The secondary Investments team 

acquires or restructures portfolios of private equity assets ranging in size from €1 mil-

lion to more than €1 billion.

Co-investments. The Co-investments team targets investments alongside leading pri-

vate equity sponsors in leveraged buyouts, growth capital and mezzanine transactions 

throughout asia, europe and north america. The team pursues investments in a wide 

range of businesses from small local niche players to large global companies.

The new joint venture will ensure alpInvest’s operational and investment independence. 

alpInvest will retain complete discretion over all investment decisions, which will be 

made by an investment committee consisting solely of alpInvest investment profes-

sionals. alpInvest will also maintain an information firewall with Carlyle to provide 

safeguards for general partner, fund or deal-specif ic information.

$43 bIllIon
ALpINVEST’S TOTAL ASSETS uNDER  

MANAGEMENT AS Of 12/31/2010

40   The Carlyle group      
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fuND-Of-fuNDS SOLuTIONS: INNOVATING AND 
ExpANDING TO MEET OuR INVESTORS’ NEEDS

At Carlyle, we have always worked to innovate to meet investors’ evolving needs. 
with the anticipated acquisition of AlpInvest partners, we expect to further 
expand the scope of our global alternative asset management business and create 
new opportunities for Carlyle investors who seek a leading fund-of-funds and sec-
ondary platform. Through customized managed accounts, AlpInvest constructs 
unique portfolios based on an investor’s specific needs. AlpInvest’s Amsterdam 
headquarters is also expected to expand our presence in Europe.

AlpInvest is one of the world’s largest investors in private equity, managing 
more than $43 billion through a global private equity fund-of-funds program 
and related direct investment activity in addition to their secondary and mez-
zanine operation. 

partnering with sophisticated global investors is one more way Carlyle is provid-
ing the range of products and services our investors seek.



firas nasir
managing director
mena buyout Team
dubai

Marlon Chigwende

Managing Director and Co-head  

of the Sub-Saharan Africa Team

johannesburg

uNCOVERING VALuE IN DIVERSE EMERGING MARkETS 

The world’s emerging markets offer tremendous opportunities to create long-term value. Driven largely by rising consumer demand 
from a growing middle class, economic expansion in these markets continues to accelerate. 

In China, we continued our strong pace of investment activity, completing three new transactions in 2010, including an investment in 
ATMu, the country’s largest independent automated teller machine operator and service provider. we have a strong leadership posi-
tion in China with 89 professionals in five offices dedicated to investing in the country. 

In South America, Carlyle has made three investments in three Brazilian companies since 2009. One of our most recent was a significant 
investment in Scalina, Brazil’s largest manufacturer and retailer of woman’s hosiery and lingerie with approximately 10% market share. 

Our MENA office continues to assess and execute attractive deals. In 2010, Carlyle made its first investment in Saudi Arabia with the 
acquisition of a 30% stake in General Lighting Company, the country’s largest lighting fixture manufacturer and supplier. 
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janine feng

Managing Director

Asia Buyout Team

hong kong

fernando borges
managing director and  
head of the Carlyle south 
america buyout Team
são paulo
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Carlyle has been investing in emerging 
markets since 1998, when we were among 
the first alternative asset management firms 
to establish a presence in China. Since then, 
Carlyle has invested a total of more than  
$6 billion of equity in emerging markets, 
which has more than doubled in value, 
growing to a total of over $15 billion as of 
December 31, 2010. we believe our strategy 
of establishing local operations staffed by 
local, experienced investment professionals 
puts us in a strong position to identify oppor-
tunities in emerging markets and create value 
for our investors. This strategy, combined 
with our global resources, has enabled Carlyle 
to complete more than 100 investments 
across a diversified range of emerging mar-
kets, including China, India, emerging Asia, 
the MENA region and Latin America.

seCTIon Three dIversIfICaTIon

GROwTh Of CARLyLE’S 
INVESTMENTS IN  
EMERGING MARkETS*
($ in billions, as of 12/31/2010)

equITy  
InvesTed

ToTal  
value

$6

$15

*Valuation subject to change
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Carlyle investors benefit from  

our deep and extensive experience. 

This experience allows us to deliver 

leadership and knowledge to  

create value for our investors.
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seCTIon four experIenCe

Navigating complex transactions within widely varied industries and in countries across 

the globe takes more than skill. It takes experience. At Carlyle, our experience runs deep.

we have managed a multi-faceted global organization for nearly 25 years. During 

this time, we have gained invaluable experience from investing across a broad array of 

asset classes. This experience has enabled us to establish an attractive track record 

of performance, committing over $69 billion of equity to more than 900 Corporate 

private Equity and Real Asset investments.

we have a strong, stable team of more than 470 investment professionals. many of our 

senior managing directors who head our fund operations have been with Carlyle for 

nearly 10 years, some for nearly 20.

our network of 20 senior advisors further deepens our experience and expertise. 

Comprising former Ceos, Cfos and other senior executives, Carlyle’s team of senior 

advisors shares strategies to help enhance investment performance and offers invalu-

able insight into industry trends and potential opportunities.

The deep experience of our teams of professionals has resulted in a track record of 

performance and enduring confidence from our global investors. That’s why we have 

been able to innovate and launch new initiatives and next-generation funds and enter 

new markets. for example, our core u.s. buyout operation has grown from a single 

fund launched more than 20 years ago to f ive u.s. buyout funds. Today, we have seven 

buyout groups on six continents. likewise, our u.s. real estate operation has grown 

from one fund launched in 1997 to six u.s. real estate funds, in addition to three in 

europe and two in asia. we believe our depth of experience, multiple fund vintages and 

presence across the globe position us well to capitalize on opportunities and trends 

that yield attractive returns for our investors.
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Expanding our range and depth of our expertise

we gain experience in new and emerging investment areas by recruiting strong teams 
with track records of their own. for example, our global market strategies opera-
tions are headed by michael J. petrick, who is also a member of Carlyle’s operating 
Committee. mr. petrick joins Carlyle after a 20-year career at morgan stanley, where he 
was managing director and global head of Institutional sales and Trading.

likewise, our new energy mezzanine team—launched in 2010 to focus on energy mez-
zanine debt investments to tap into increasing global demand for energy and power—is 
led by managing director david w. albert and principal rahul Culas. prior to joining 
Carlyle, messrs. albert and Culas worked together at morgan stanley, along with mr. 
petrick. mr. albert was a managing director and global head of morgan stanley’s 
project and structured finance group, and mr. Culas was an executive director.

In south america, our buyout team is led by fernando borges, who previously partici-
pated in 12 investments in the region as a managing director at aIg Capital partners 
and Ceo of aIg Capital Investments do brasil.

In 2010, we established a new u.s. equity opportunities team to target opportunities 
in middle-market private equity across Carlyle’s nine core Corporate private equity 
industries. The team is led by rodney s. Cohen, who comes to Carlyle from pegasus 
Capital advisors, a middle-market investment f irm, where he was a Co-managing 
partner. mr. Cohen will partner with Carlyle managing director brooke b. Coburn, a 
15-year Carlyle veteran.

LEVERAGING OuR ExpERIENCE TO ACQuIRE A pORTfOLIO Of  
LANDMARk pROpERTIES IN LONDON

In Europe, our core real estate team has worked together for 15 years. In 2010, this experi-
ence paid off when the group made a major new addition to its portfolio by acquiring the 
white Tower portfolio of properties for a total of £671 million. The portfolio comprises six 
landmark, income-producing office properties totaling in excess of 155,000 square meters 
that generate more than £62 million in rent each year. The properties are well located in the 
center of the City of London and along the riverside south of the River Thames, an area that 
has seen major redevelopment in recent years.

This acquisition provides a rare opportunity to make a significant investment in the London 
office market and to benefit from the projected strong rental growth in the city. It’s also an 
excellent example of our strategy of making long-term investments in landmark assets in 
strategically important European centers. while each property benefits from an existing 
secure income profile, there are also considerable longer-term opportunities for active 
asset management and redevelopment, where we believe we can apply our real estate expe-
rience to add significant value. 

Robert hodges

Managing Director  

Carlyle Europe Real  

Estate partners



puTTING OuR ExpERIENCE TO wORk  
TO ADD VALuE TO VOuGhT AIRCRAfT

Our considerable experience in the aerospace and 
defense sector has enabled Carlyle to invest some 
$3.5 billion of equity in 29 Corporate private Equity 
transactions in the sector since 1987. we put our 
experience to work with Vought Aircraft Industries, 
overseeing the acquisition of the Aerostructures 
Corp. in 2003, instituting a new management team, 
streamlining operations and then selling Vought’s new 
world-class facility for 787 production to Boeing.

During our period of ownership, Vought was the larg-
est independent developer and producer of structural 
assemblies for commercial, military and business 
aircraft. Last year, Carlyle sold Vought to aircraft 
components maker Triumph Group in a transaction 
worth $1.44 billion.

adam J. palmer
managing director and  
head of the global aerospace 
and defense Team

BuILDING upON OuR DEEp ExpERIENCE TO ExpAND, DIVERSIfy, INNOVATE 

for nearly 25 years, our deep experience in 11 core industries has produced a track record of performance and resulted in enduring 
confidence from our global investors. Our focus on industries that we know well has enabled us to expand from our core u.S. opera-
tions and diversify and innovate into a broader range of funds, investment disciplines and geographies—creating one of the world’s 
largest and most diversified alternative asset management firms with 84 funds across three segments.

A fOCuS ON 11 CORE INDuSTRIES pROVIDES A STRONG fOuNDATION fOR GROwTh
 (CORpORATE pRIVATE EQuITy AND REAL ASSETS INVESTMENTS SINCE 1987)

TRANSpORTATION 
18 INVESTMENTS

TELECOM & MEDIA 
55 INVESTMENTS

REAL ESTATE 
459 INVESTMENTS

fINANCIAL SERVICES 
12 INVESTMENTS

AEROSpACE & DEfENSE 
29 INVESTMENTS

INDuSTRIAL  
39 INVESTMENTS

hEALThCARE 
38 INVESTMENTS

INfRASTRuCTuRE 
4 INVESTMENTS

TECh & BuSINESS SERVICES 
145 INVESTMENTS

ENERGy & pOwER 
74 INVESTMENTS

CONSuMER & RETAIL 
36 INVESTMENTS

seCTIon four experIenCe
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LEADERShIp NOw AND INTO ThE fuTuRE

At Carlyle, we have a strong, stable team of senior managing directors who lead our core fund operations. Our leader-
ship includes veteran investment professionals, many of whom have been with Carlyle for more than 11 years. Allan M. 
holt and peter j. Clare, Co-heads of the u.S. Buyout team, have been with Carlyle since the early 1990s. we also recruit 
world-class talent who are leaders in their field to expand the scope of Carlyle’s capabilities. Each of our senior manag-
ing directors has deep expertise in their specialized investment discipline and extensive experience managing a complex, 
global organization. Their depth of leadership combines experience and innovation with wisdom and ingenuity, creating 
a strong foundation for performance today and into the future. 

brooke b. Coburn is 

managing director and 

head of u.s. growth  

and deputy head of u.s. 

equity opportunities. he  

is located in washington, 

dC, and has 17 years  

of experience in  

the industry.

allan m. holt is managing 

director and Co-head of 

the u.s. buyout team. he 

is located in washington, 

dC, and has 18 years of 

experience in the industry.

xiang-dong (x.d.) yang 

is managing director and 

Co-head of the asia buyout 

team. he is located in hong 

kong and has 16 years of 

experience in the industry.
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seCTIon four experIenCe

gregor p. böhm is 

managing director and 

Co-head of the europe 

buyout team. he is 

located in london and 

has 14 years of experience 

in the industry.

eric e. sasson is managing 

director and head of Carlyle 

europe real estate partners. 

he is located in paris and 

has 21 years of experience  

in the industry.

marco de benedetti is 

managing director and 

Co-head of the europe 

buyout team. he is 

located in milan and has 

f ive years of experience 

in the industry.

sandra J. horbach is 

managing director and 

head of the global 

Consumer and retail 

team. she is located in 

new york and has 24 

years of experience in  

the industry.

470+
NuMBER Of CARLyLE INVESTMENT  

pROfESSIONALS OpERATING OuT  

Of 30 OffICES IN 19 COuNTRIES
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we encourage a high degree 

of collaboration throughout 

the firm. Combining the 

wisdom and knowledge of 

our investment professionals 

across the world enhances 

performance.
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seCTIon fIve CollaboraTIon

One Carlyle collaboration is the foundation of our culture of performance. It’s a 

proven strategy that differentiates us in the market. It defines our brand and drives 

our performance. And it fosters the development of better ways to create value and 

serve our investors.

Our One Carlyle collaborative approach is at work every day. More than 470 invest-

ment professionals in 19 countries work together seamlessly and selflessly, sharing 

insights about local markets and industries with others across the firm. Our profes-

sionals create a global network of specialized knowledge that enhances our ability to 

improve the performance of our diversified portfolio of investments across the globe. 

This collaborative approach creates a global vision with local insight. The result: a 

broader view of potential investment opportunities and a deeper level of expertise.

The benefits of collaboration

we believe our collaborative approach can create signif icant competitive advantages. 

It enhances our ability to analyze investments, deploy capital and improve the per-

formance of our portfolio companies. It also fosters the development of intellectual 

capital and risk management.

our global network of advisors, industry experts and Ceos provides strategic and 

operational support to help drive the performance of our portfolio companies to the 

next level. our professionals work together to facilitate customer introductions and 

business alliances. They also help portfolio companies identify opportunities that pro-

mote growth, including strategic acquisitions and expansions. here are some examples 

of the One Carlyle collaborative approach at work:

Allison Transmission. In China, allison Transmission has a strong position in the mar-

ket. our u.s. buyout operation collaborates with Carlyle teams in China to help allison 

deepen its penetration in the country, making the most of China’s burgeoning economy 

and need for better public transportation.

In 2007, Carlyle partners Iv, l.p. and onex Corporation acquired allison Transmission 

from the general motors Corporation. headquartered in Indianapolis, allison 

designs, manufactures and markets automatic transmissions and hybrid propulsion 

systems for on-highway trucks and buses, off-highway vehicles and equipment, and 

u.S. president Obama visiting Allison Transmission 

on May 6, 2011.  
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fernando pinto
principal
Carlyle south america  
buyout Team

ThE VALuE Of COLLABORATION

Collaboration between our South America Buyout and healthcare teams made all the 
difference in Carlyle’s acquisition of a controlling stake in Grupo Qualicorp. Our geo-
graphical reach and experience with healthcare companies such as hCR ManorCare 
and Multiplan were important factors when Qualicorp decided to sell a controlling 
stake to Carlyle. Qualicorp is a full-service provider of health benefits management 
services in Brazil with three million clients. Carlyle will work with the company to help 
it move to the next level of efficiency in providing high-quality services and bolster its 
ability to make acquisitions.

Our healthcare and South America Buyout teams are co-managing the investment. 
working together, the teams plan to add value by enhancing Qualicorp’s corporate 
governance, redesigning internal controls and procedures, adding board members 
with experience implementing growth strategies, strengthening management capa-
bilities, and positioning the company for add-on acquisitions, among other steps. 

we are pleased to partner with the Qualicorp management team as we build upon 
the company’s excellent growth and service track record. The company is ideally 
positioned to help provide the country’s growing middle class with high-quality, 
low-cost healthcare at a time when rising disposable income is driving an increase in 
healthcare spending.
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fernando borges
managing director and head 
of the Carlyle south america 
buyout Team



3 mIllIon
NuMBER Of GRupO QuALICORp CLIENTS

A number of South American countries 
are experiencing strong, stable economic 
growth. for example, in 2010 GDp in 
Brazil and peru surpassed the 7% mark. 
Carlyle’s South America Buyout team, 
based in São paulo, is well positioned 
to source and execute transactions in 
this largely underpenetrated region. 
Managing Director fernando Borges, 
who heads up our South America team, 
Managing Director juan Carlos felix and 
principal fernando pinto have extensive 
investment experience in Latin America. 
Their experience in the region was 
instrumental in the completion of two 
investments in 2010: Grupo Qualicorp 
and Scalina, Brazil’s largest hosiery and 
lingerie company. In March 2011, in an 
effort led by juan Carlos felix, Carlyle 
formed a joint venture with Credicorp, 
peru’s largest financial group, to target 
opportunities in that country.
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military vehicles worldwide. The company’s hybrid system is in operation in some 

3,500 buses and coaches in more than 160 cities across the globe. allison estimates 

that its hybrid system has contributed to an overall fuel saving of more than 65 mil-

lion liters of fuel to date and a corresponding reduction of approximately 170,000 

metric tons of carbon dioxide.

with more than 15,000 allison-equipped buses now operating in China, the company 

is leveraging its top position in the commercial-duty automatic transmission industry 

in China to introduce hybrid buses to cities throughout the country. In addition, 

allison completed a new manufacturing facility in India and production began in 2010, 

which is expected to further bolster the company’s performance across asia and, in 

particular, in China.

healthscope. In 2010, Carlyle’s asia and u.s. buyout teams collaborated to acquire 

healthscope, australia’s second-largest hospital provider. both teams agree that the 

One Carlyle global platform was instrumental in bringing the transaction together. The 

u.s. buyout team provided the healthcare industry expertise, while the asia buyout 

team brought an intimate knowledge of the company and the asian and australian mar-

kets. The result: the acquisition of a high-quality company in a strong, growing market.

NBTy. In one of the largest private equity transactions in 2010, Carlyle partners v, 

l.p. and Carlyle europe partners III, l.p. teamed up to acquire nbTy, Inc., a vertically 

integrated manufacturer and retailer of high-quality vitamins and nutritional supple-

ments in the united states with operations worldwide. The company sells more than 

25,000 skus under a portfolio of 50 owned and licensed brands—including nature’s 

bounty, pure protein and meT-rx—which hold leading positions across their respective 

categories, channels and geographies.

DEEp INDuSTRy ExpERIENCE AppLIED GLOBALLy IN A SEAMLESS,  
SELfLESS wAy—ThAT’S ThE hEART Of One Carlyle.

As healthcare needs rise around the world, our Global healthcare team, led by Managing Directors 
karen h. Bechtel and Stephen p. wise, has been in increasing demand among Carlyle colleagues. In 
2010, karen and Steve were honored with the One Carlyle award for leading transactions and sup-
porting portfolio companies on five continents.

karen and Steve brought their wealth of healthcare industry expertise to create value in a number 
of investments, including healthscope in Australia, Qualicorp in Brazil and Qualicaps in japan. 
They supported other Carlyle teams across the globe in every way they could—through analysis, due 
diligence and troubleshooting—putting the interests of the firm ahead of their own. At the same 
time, their focus on improving the performance of the Multiplan and hCR ManorCare investments 
produced attractive results for investors of Carlyle partners IV, L.p. and Carlyle partners V, L.p.

One Carlyle is a tangible differentiator for our firm, and karen and Steve’s work is representative of 
this spirit of collaboration that flows throughout Carlyle.

One Carlyle is the foundation of our strat-
egy and embodies our core values and our 
approach to accessing global markets. 
In 2010, we strengthened this approach 
by rewarding collaboration across funds, 
enhancing our brand marketing strategy 
and expanding our corporate citizen-
ship activities. Approximately half of the 
equity that we invested or committed in 
Corporate private Equity and Real Assets 
in 2010 went to One Carlyle transactions—
those drawing resources from two or 
more Carlyle funds. we plan to continue 
to dedicate significant resources to this 
cross-firm collaboration to ensure that 
One Carlyle remains a key differentiator 
for our firm in the global marketplace. 

One Carlyle



  The Carlyle group     55     

wORkING TOGEThER, wORkING GREEN 

Our acquisition of the B&B hotel Group in 2010 combines the 
experience of Carlyle’s real estate and buyout teams and B&B’s 
excellent management team. Our shared goal: grow the chain, 
valued at €480 million at acquisition and comprising 223 budget 
hotels with a total of 16,162 rooms, across france, Germany 
and Italy. we plan to accelerate the pace of new hotel openings 
across Europe and expand into new territories such as poland, 
portugal and the Netherlands.

The transaction represents collaboration between  
Carlyle Europe partners III, L.p. and Carlyle Europe  
Real Estate partners III, L.p. The investment team  
was particularly impressed by B&B’s commitment  
to meeting and exceeding environmental, social and  
governance standards set by industry regulatory bodies,  
including participation in the Green key Eco-Rating  
program. Carlyle is committed to fully supporting  
the company as it continues to focus on ESG issues.

eric e. sasson 
managing director and 
head of Carlyle europe 
real estate partners

franck falézan
managing director
europe buyout Team

The transaction is an excellent example of how the One Carlyle global platform works for both 

our investors and our portfolio companies. during the due diligence process, Carlyle’s u.s. 

Consumer and retail team collaborated with several other teams across the globe, including 

the government affairs team in washington, dC, which assisted with regulatory issues, and 

Carlyle’s asia buyout and growth Capital teams in China, which helped evaluate opportuni-

ties to enhance nbTy’s low-cost position in the nutritional supplements industry through 

various sourcing opportunities in asia.

given nbTy’s signif icant retail presence in europe, principally through the holland & barrett 

banner in the united kingdom, the u.s. Consumer and retail team also reached out to 

Carlyle’s europe buyout team for its on-the-ground expertise. In conjunction with this col-

laboration, Carlyle europe partners III, l.p. also made a sizable equity commitment to the 

transaction. we believe the collective experience of Carlyle’s u.s. and europe buyout teams 

in their respective markets, coupled with the proactive efforts of Carlyle’s asia buyout and 

growth Capital teams, will help drive profitable growth for nbTy and enhance the value of 

this investment. €480 mIllIon
B&B’S ENTERpRISE VALuE  

AT ACQuISITION

seCTIon fIve CollaboraTIon
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we are keenly aware  

of our responsibility to  

consider the impact of 

our investment decisions 

on people, communities 

and the environment. 
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seCTIon sIx CorporaTe responsIbIlITy

we believe that being a good corporate citizen is part of good business practice 

and creates long-term value for our investors. That’s why we recently released our 

first-ever Corporate Citizenship Report. It describes our efforts to incorporate 

environmental, social and governance (ESG) considerations into our investment 

practices and into our own daily operations.

In recent years, we have sharpened our focus on esg issues associated with our 

investments and our f irm. while we’re off to a good start, there is much work to 

do. we are committed to building on the foundation we have established and are 

thoroughly integrating esg considerations into the fabric of Carlyle.

our 2010 Corporate Citizenship report provides an overview of our corporate 

citizenship activities and highlights several efforts underway at our portfolio com-

panies. among other initiatives, the report describes:

• Carlyle’s development and integration of the responsible Investment guidelines 

in our investment decision-making processes for controlling corporate buyout 

transactions, including specif ic case studies, and our efforts to begin sharing the 

guidelines with a targeted set of portfolio companies.

• our partnership with environmental defense fund and our collaborative effort to 

develop ecovaluscreen, a due diligence tool that identifies operational changes at 

prospective portfolio companies in an effort to improve both environmental and 

financial performance.

• our support for specif ic environmental initiatives at several portfolio companies, 

including allison Transmission, Connecticut service plazas and hertz Corporation.

• Carlyle’s global one Community program, which promotes volunteerism in the 

communities in which we operate, and our efforts to promote diversity across 

the f irm.

environmental stewardship
OnePlanet

community volunteering
One Community One Resource

wealth sharing
One World
workplace diversity

Corporate 
Governance

Responsible
Investing

Corporate Citizenship
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To strengthen our ties to the communities where we live and work,  
Carlyle developed the One Community and wealth Sharing programs.

our one Community volunteer and wealth sharing programs are rooted in the  
One Carlyle philosophy of working together to create positive change. one Community 
provides Carlyle employees with the opportunity to use their talents to volunteer in 
communities in which they live, work and invest. our wealth sharing program supports 
Carlyle employees in their charitable giving by matching on a dollar-for-dollar basis up to 
$2,000 per year for contributions made to educational and humanitarian organizations.

one Community is a flexible, locally focused initiative. all Carlyle employees are given 
two working days per calendar year to volunteer. we support a range of volunteer pro-
grams in diverse geographic and cultural contexts. employees are encouraged to arrange 
group volunteer activities that foster the One Carlyle collaborative spirit by working 
together with other Carlyle colleagues across disciplines and teams. as a firm, we have 
recently partnered with several organizations, including Junior achievement (Ja) and 
habitat for humanity.

Ja is the world’s largest organization dedicated to educating students about work-
force readiness, entrepreneurship and financial literacy through experiential, hands-on 
programs. In washington, dC, 40 Carlyle employees participated in the “Ja in a 
day” program at ferebee-hope elementary school on may 7, 2010. Co-founder and 
managing director daniel a. d’aniello led the inaugural event kicking off Carlyle’s vol-
unteer partnership with Ja. In beijing and shanghai, Carlyle employees are working with 
Ja on its student Company program. In london, employees participated in their first 
volunteer events with Ja since the launch of our partnership. Carlyle employees plan to 
visit more local schools in 2011.

habitat for humanity partners with communities to f ind appropriate, long-term 
housing solutions. since it was formed in 1976, habitat for humanity has helped build 
some 400,000 homes and has served more than two million people. In 2010, Carlyle 
employees from our washington, dC office partnered with habitat for humanity to 
help refurbish two homes. employees from our seoul office have participated in four 
habitat for humanity activities. 

also in 2010, staff members from our washington, dC office volunteered with some 
(so others might eat) and served meals for the homeless and poor. forty-five employ-
ees from the Tokyo office volunteered with special olympics Japan and Jen, an organi-
zation that supports people suffering as a result of disaster or conflict. These activities 
are all part of the Tokyo office’s annual effort underway since 2005 to promote the 
active involvement of all staff members in office-wide “volunteer days.” In may 2011, 
employees from our office in Charlotte, north Carolina, donated school supplies to 
hidden valley elementary school through the city’s a Child’s place program.

environmental stewardship
OnePlanet

community volunteering
One Community One Resource

wealth sharing
One World
workplace diversity
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Governance
we believe we have a clear and effective framework that enables us to uphold the 

highest ethical and business standards across the f irm. maintaining Carlyle’s good 

name and the good names of our investors is paramount. from the earliest years of the 

f irm, we have invested heavily in our systems and controls. we perform most ongoing 

activities in-house, including investor relations, corporate communications, f inancial 

reporting and accounting oversight.

Ownership
Carlyle is a private partnership, owned by a group of senior Carlyle professionals and 

two institutional investors. mubadala development Company, a strategic investment 

and development company headquartered in abu dhabi, owns 9.35% of Carlyle and 

Calpers, the California public employees retirement system, owns 5% of the f irm.

Management
Carlyle is headquartered in washington, dC and has offices in 19 countries. The f irm 

is managed by its three Co-founders and managing directors, william e. Conway, Jr., 

daniel a. d’aniello and david m. rubenstein. Joining the three Co-founders on the 

management Committee are glenn a. youngkin, managing director and operating 

Committee Chairman, and adena T. friedman, managing director and Chief 

financial officer. The management Committee establishes Carlyle’s overall strategic 

direction for the f irm and sets f irm policy. supporting the management Committee 

in executing its directives and managing the day-to-day activities of the f irm is a 

group of senior Carlyle professionals we refer to as the operating Committee. The 

operating Committee comprises: glenn a. youngkin, Chair; michael w. arpey; Jeffrey 

w. ferguson; adena T. friedman; david m. marchick; michael J. petrick; bruce e. 

rosenblum; and gregory l. summe. all investments made by Carlyle-sponsored funds 

are assessed and approved by fund-level investment committees comprising senior 

investment professionals.

Compliance Officer
Catherine Ziobro is Carlyle’s Chief Compliance officer and is based in washington, 

dC. ms. Ziobro is responsible for the oversight and management of Carlyle’s compli-

ance program.

Conflicts of Interest
Carlyle has adopted a Code of Conduct that sets forth the standards of ethical 

conduct for its employees. The f irm also has a conflicts committee to help manage 

conflicts of interests that may arise during the conduct of its business.

environmental stewardship
OnePlanet

community volunteering
One Community One Resource

wealth sharing
One World
workplace diversity

Corporate 
Governance

Responsible
Investing

Corporate Citizenship

seCTIon sIx CorporaTe responsIbIlITy
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seCTIon sIx CorporaTe responsIbIlITy

u.k. “walker” Guidelines for Disclosure and Transparency
as a member of the british venture Capital association, Carlyle believes that it is fully 
compliant with the walker guidelines for disclosure and Transparency. Carlyle’s website, 
www.carlyle.com, is regularly updated, and the information within it forms the basis upon 
which compliance with the guidelines is maintained. This annual report is produced in 
addition to the website to deliver an overview of the firm and its activities.

The Carlyle Group’s u.k. Buyout Operation
CeCp advisors, l.l.p. is a u.k. financial services authority (fsa)-regulated entity based 
in london that provides investment advisory services to Carlyle’s european buyout and 
growth capital investment funds, among other non-regulated services. The buyout funds 
include Carlyle europe partners, l.p., Carlyle europe partners II, l.p. and Carlyle europe 
partners III, l.p. The growth capital funds include Carlyle europe Technology partners, 
l.p. and Carlyle europe Technology partners II, l.p. The advisory services provided by this 
u.k. fsa-regulated entity include providing advice and recommendations to the funds 
with respect to origination, investigation, structuring, financing, acquisition, monitor-
ing and/or for the disposition of investments. It does not make investment decisions on 
behalf of the investment funds or have the authority to enter into contracts or commit-
ments on behalf of the investment funds. andrew burgess, managing director, heads 
Carlyle’s u.k. buyout operation. robert easton, managing director, heads Carlyle’s u.k. 
growth capital operation. heather mitchell, managing director, is Chief Compliance 
officer for CeCp advisors, l.l.p. The u.k. companies in Carlyle’s europe funds include 
ensus, Integrated dental holdings and Talaris (see www.carlyle.com for details).

Germany “BVk” Guidelines for Disclosure and Transparency
as a member of the bundesverband deutscher kapitalbeteiligungsgesellschaften (bvk), 
the german private equity and venture capital trade association, Carlyle believes that 
it is fully compliant with the bvk guidelines for disclosure and Transparency. Carlyle’s 
website, www.carlyle.com, is regularly updated, and the information within it forms the 
basis upon which compliance with the guidelines is maintained. This annual report is 
produced in addition to the website to deliver an overview of the firm and its activities. 
Carlyle portfolio companies in germany, including ada Cosmetics, h.C. starck and 
personal & Informatik, will comply with the guidelines and the annual report will be 
published on the website.

The Carlyle Group’s German Buyout Operation
Carlyle utilizes the services of Carlyle beratungs gmbh, an independent advisory com-
pany based in munich, germany, that provides advisory services with respect to invest-
ment activity in germany to Carlyle’s buyout funds, Carlyle europe partners, l.p., Carlyle 
europe partners II, l.p. and Carlyle europe partners III, l.p. dennis schulze and michael 
C. schuster are directors of this advisory entity. The advisory services include providing 
advice and recommendations to the funds with respect to origination, investigation, 
structuring, financing and monitoring. It does not make investment decisions on behalf 
of the investment funds or have the authority to enter into contracts or commitments 
on behalf of the investment funds. gregor böhm, managing director, is a specialist in 
german private equity providing advice to Carlyle’s buyout funds.
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all content included in this annual report, such as graphics, logos, articles and other materials, is the property of The Carlyle group or others noted herein and is protected by 
copyright and other laws. all trademarks and logos displayed in this annual report are the property of their respective owners, who may or may not be affiliated with our 
organization. any person receiving this annual report is permitted to copy and print individual pages for non-commercial purposes. recipients may also copy or print minimal 
copies of this report for informational, non-commercial use. These copies must not alter the original report’s content, including all legal notices and legends. There can be no 
assurances that Carlyle’s investment objectives will be achieved or that our investment programs will be successful. pasT performanCe Is no guaranTee of fuTure 
resulTs. Investors should read this annual report in conjunction with fund quarterly reports, financial statements and other disclosures regarding the valuations and 
performance of the specific investments listed herein. Certain of the information contained in this annual report represents or is based upon forward-looking statements or 
information. forward-looking statements are inherently uncertain, and changing factors, such as those affecting the markets generally, or those affecting particular industries 
or issuers, may cause events or results to differ from those discussed. Therefore, undue reliance should not be placed on such statements or the conclusions drawn therefrom, 
which in no event shall be construed as a guarantee of future performance, results or courses of action. The Carlyle group expressly disclaims any obligation or undertaking to 
update or revise any such forward-looking statements. references to portfolio companies are intended to illustrate the application of Carlyle’s investment process only and 
should not be viewed as a recommendation of any particular security or portfolio company.

our / purpose
Invest wisely. Create value. our / mission

Generate superior investment returns

Inspire the confidence and loyalty of our investors

Attract, develop and retain highly talented professionals

Demonstrate principled industry leadership

Be responsible and respected members of the global community

our / values 
Service /  Act in the best interest of our investors

integrity /  Uphold the highest standards of integrity, professionalism and confidentiality

Quality /  Deliver best-in-class investment activities and services to our investors

StewardShip /  Treat our investors’ money as if it were our own, balancing risk and reward

accountability /  Take personal responsibility and deliver on commitments

teamwork /  Create community and work together as One Carlyle

reSpect /  Value each other, encourage professional development, respect personal contributions and reward effective performance

citizenShip /  Be responsible citizens in the communities in which we work and live

entrepreneurShip /  Differentiate the firm through creative thinking and action

determination /  Show a will to win in every aspect of our business
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1001 pennsylvania avenue, nw

suite 220 south

washington, dC 20004-2505

www.carlyle.com


